Minutes

The Parish of St George of England, Toddington

Title of meeting: | St George of England Parish Church, Toddington
Meeting of Parishioners & Annual Parochial Church Meeting

Date: 21st May 2024

Attendees: Helen Mindenhall, Dee Curtis, Richard Wood, Peter Boon, Roger
Stares, Bridget Chevalier, Malcolm Curtis, Fran Brown, Tony
Sugars, Alan Chaney, Shirley Karney, Patricia Keymer, Rachel
Hook, Doug Hook

Apologies: Rachel Williams, Glenyse Bench, Ray Bench

Venue: St George of England Parish Church, Toddington

Parishioners’ Meeting
Malcolm Curtis opened the meeting with Prayer.

Election of churchwarden

Dee Curtis was re-elected without a vote as the only candidate. We all
1 welcomed her.

Annual Parochial Church Meeting

Apologies for Absence
1 As Above

Minutes of APCM held on 15th May 2024 and Matters arising not dealt
with elsewhere on the agenda.

The minutes of the meeting held on 24t May 2023 had been displayed but
2 &3 | not circulated by email. They were agreed as a true record of the meeting
proposed Alan Chaney seconded by Fran Brown and agreed by all who had
read them.

There were no matters arising.




Financial Report to the APCM covering the year ended 315t December
2024

Given by Alan Chaney. The examined accounts had been on display in the
church porch for a week.

2024 was another steady financial year for the church producing a surplus of
income over expenditure of £2,196. This result was only possible as a result
of the fundraising efforts of Church members, generous donations from the
congregation and wider community together with grants from the Diocese, the
Parish Council and Friends of Toddington Church. Friends kindly covered the
cost of the repairs to the internal walls in the Church.

Income from the Parish Giving Scheme rose by 6% following increases of
17% and 10% in the 2 previous years. For those wishing to make regular
donations to the church this is an excellent way to do so.

The Wilkinson Hall continues to run at a surplus on an on-going basis
although rentals were down somewhat in 2024. There were 2 one-off costs
during the during the year. £7.5k was spent on refurbishment of the Hall but
these costs were kindly covered by donation from a parishioner. The other
significant cost was £3k for water charges. The cost arose as a result of a
water leak, the significance of which was not appreciated until Anglican water
raised back dated charges following an unannounced change to metered
tariff back in 2022, this is subject to an ongoing dispute process.

Once again the Church was able to pay its full Parish Share of £21,274

The cost of energy continues to be a challenge. To try to control this
expenditure fixed price contracts were secured for electricity for 3 years.

In summary the Church has continued to maintain a healthy financial position.
Reserves at the end of 2024 were £52,026 of which £13,830 were restricted,
mainly the Organ fund, and unrestricted were £38,196.

Whilst this report covers the year 2024 it would be remiss of not to mention
that 2025 will be more challenging financially with the budgeted deficit for the
year at £5,008. Half of this relates to the repairs to the clock which have only
just been completed.

There were questions about the money owed to Anglican Water. Dee Curtis
announced that Alan Chaney has decided to resign from this post and we
thanked him, we will miss him.

The accounts were accepted Proposed Helen Mindenhall seconded Roger
Stares and agreed by all.

Appointment of an Independent Examiner

It was proposed we continued to use Miller and Co as Independent




Examiners Proposed Dee Curtis seconded Anthony Sugars and agreed by
all.

In Place of the Rector’s Report

Read by Malcolm Curtis Lay Reader.

“My role was and is to stand in when the clergy are not available so that is
what | am doing this evening.

The main aspect of this meeting is to review and reflect on the last year in the
life of St George of England Church. Our main focus must be on the closing
of an era of leadership.

And what leadership it was.

Linda was a hardworking, warm and friendly priest. She had a part time
contractual commitment to the parish, but never worked to that time scale.
Linda was so generous and open, giving of time without a moments thought
of her contracted hours. Our core services were well lead and during her time
here she was able to draw, through worship, many into a deeper journey of
faith.

Through all her work she was ably supported by Nigel. The whole church has
become outward looking and inclusive.

Leading from the top the church is continually on the watch for those in need.
Our church was and is often filled with laughter it is a safe and happy place.
There is also a warm and caring nature to those aspects of the churches work
which challenge and contain aspects of sadness and loss.

Under Linda’s charge the church has seen a steady growth which has
continued throughout this current year.

The church operates in a collegiate style, everyone is encouraged to be
involved and to share in leadership and worship. The door is always open to
volunteers to join us. As our church grows, we hope that those dedicated and
committed people who serve the church will be joined by new members that
keep safe the great treasure that is the life of St George of England Church.
We thank Linda for her seven and a half years of stewardship and look
forward with hope and love to the new chapter that awaits our church,
Trusting always in our faith in the love of our Savior Jesus Christ.

Churchwarden’s Report
The report by Dee Curtis will be circulated.

The Electoral Roll Report given by Electoral Roll Officer Frances Brown
Every six years the Church of England asks churches to completely re-new
their electoral roll. 2025 was the year for this so everyone who wished to be




on the roll had to fill in a new form. This has been done, and the new electoral
roll has been displayed in the church for the last two weeks as required.
There are forty people on the new Electoral Roll (35 residents of the parish
and 5 non-residents) Four residents did not re-new and three non-residents
were added increasing the number from thirty-seven before the exercise took
place. This outcome will now be reported to the Diocese.

Anyone now wishing to be added can do so by filling in the form and returning
it to the Electoral Roll officer Frances Brown

Report from the PCC given by Helen Mindenhall.

The meeting had copies of the PCC trustees’ report as attached which must
be produced before the annual accounts can be approved. The report had
been on display in the church and on the website. Helen Mindenhall
summarised the report emphasising the final paragraph thanking Linda and
Nigel. She also thanked Dee Curtis the churchwarden for all she does and
continues to do.

10

Deanery Synod report given by Helen Mindenhall

The Dunstable Deanery synod met three times in 2024. In March Canon
Peter Adams, our Diocesan representative to General synod spoke, he
stressed that issues discussed by General synod passed down to Diocesan
synod and to Deanery synod and thus to the people, he particularly wanted
us to know that issues people want discussed can go up the chain as well. |
feel we have not been doing well at feeding information up and down the
chain and we must try to remember to put the General synod report on the
website.

In July we met in Chalgrave and had a talk by Judith James on the Mothers’
Union. We were encouraged to think about election to the Diocesan Synod.
In November the new Rural Dean Rev Noel McGeeney led a discussion
around the implications and reactions to archbishop Welby’s resignation.
The next meeting is on 2™ July here as the deanery wish to support us
through the interregnum.
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Safequarding report given by Helen Mindenhall Parish Safeguarding Officer

The PCC is aware of our need to ensure the safety of all children, young
people and vulnerable adults in all our activities, particularly Messy Church
and Youth group. The PCC have all been DBS checked and have completed
the appropriate training as designated by the Diocese. We have safeguarding
Risk Assessments in place. We do need to catch up on our annual review of
policies. There are now Church of England Safeguarding Standards, and the
PCC have discussed the first three of these 1) Culture, Leadership and




Capacity 2) Prevention 3) Recognising Assessing and Managing Risk. While
this last one we realised how little we know of the risks faced by young
people online.

Partly, but not entirely, because of these thoughts | will be resigning from this
role at next year's APCM. We are therefore beginning to look for someone to
fill this role.

12

Mission Action Plan

The PCC created a MAP which is now on the Diocesan Website and had
been on display in the church. It was introduced and presented by Dee Curtis,
the main aims of our mission at present are to keep our vision and activities
going until we have a new incumbent. The Map was accepted proposed
Patricia Keymer seconded Frances Brown and agreed by all.

13

14

REPORTS FROM AROUND THE PARISH

a) Wilkinson Hall

Dee Curtis, particularly wanted to thank Bridget and Tom Chevalier for all the
amazing work they had done in redecorating the hall which is looking much
sprucer. The hall is busy and most of the users leave it tidy and clean. TADS
have been using it as a second rehearsal area, there are Fitness sessions,
social groups, Messy Church, Youth Group, Ploughmans’ and we have learnt
to meld Saturday morning Toddington Fridge with Coffee mornings.

b) Report on Bell Ringing given by Peter Boon

This report is similar to those of recent years. Our small band of ringers
continues to practice on Friday evenings and to ring for services when we can
assemble a viable number of ringers. But our home band is now down to five
members following the death of one ringer and the domiciling of another to a
care home. So, the use of the mechanical chimes is more frequent than
previously. We do of course try to ring for the major church festivals.

We continue to maintain a bell fund for the upkeep of the church’s bell. Some
major work might be needed in the year ahead.

c) Report on the Youth Group

Bridget Chevalier reported that they are meeting twice a month, with her,
Doug Hook and Kate Massink leading a small band at present and older than
previously. A social start is followed by an activity around a scripture or




proverb leading to discussion. They have found they enjoy walking and
talking and they eat together. At present they are from 11 years to 16/17
years and are wondering how to introduce more younger children. They have
had a session on communication including semaphore!

Rebecca Caird left last summer, and Kate stepped in she has been a great
asset.

Report on Messy Church

Messy church is held monthly with very varying numbers, from five to twenty-
five or more, the parents have become more involved with the crafts, and
there are now more fathers bringing children. It is very enjoyable having crafts
and activities a bible story and theme and a meal.

Election to PCC

Anthony Sugars, Patricia Keymer and Bridget Chevalier were re-elected
unopposed. No-one else offered to join us.

AOB

The APCM covers the year 2024, but the meeting was interested to know
how the vacancy is progressing this year. There was a successful vacancy
meeting with Bishop Richard and Archdeacon Dave on 27" March followed
by the PCCs of St George and All Saints creating and combining a Parish
Profile, this has now been approved by the Diocese and will be part of the
advertisement. Everyone involved were surprised by how active the parishes
are!

THE MEETING CLOSED WITH PRAYER.




